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THE EAST BALTIMORE INITIATIVE: A PERSPECTIVE ON PROGRESS[image: ]








[image: ]

The East Baltimore Initiative:

OBJECTIVE: Redevelop 88 acres adjacent to Johns Hopkins East Baltimore campus to:


1.	BUILD LIFE SCIENCES SPACE: Increase investment & employment in medical and life sciences industries by leveraging JH’s proximity

2.	BUILD NEW AFFORDABLE HOUSING: Replace aging, obsolete, lead-filled houses with new units of mixed income housing to meet the needs of today’s families

3.	INVOLVE LOCAL COMMUNITY IN PROJECT BENEFITS: Provide economic benefit to residents and businesses of East Baltimore as part of the demolition, construction and development of the area

4.	ADD AMENITIES/ ATTRACT NEW & EXISTING RESIDENTS: Strengthen & Revitalize East Baltimore with institutions and amenities that will encourage former residents to return and new residents to settle in the community

5.	SUPPORT EXISTING RESIDENTS: Ensure families directly affected by the redevelopment are treated fairly, supportively and respectfully

PARTNERS:
•	East Baltimore Development, Inc.
•	City of Baltimore
•	State of Maryland
•	Johns Hopkins University
•	The Annie E. Casey Foundation
•	Forest City – New East Baltimore Partnership



OBJECTIVE 1: BUILD LIFE SCIENCES FACILITIES - Increase investment & employment in medical and life sciences industries by leveraging the proximity of Johns Hopkins Medical Complex


SUCCESS TO DATE:
	$335M Invested to date in commercial space
	3 Buildings and 688k SF of 1.25M SF commercial space completed
	New companies at S&TP include: Toshiba, Sysmex, Champions Oncology, Elixirgen, SoBran, etc.
  Progress notable given concurrence of the Great Recession























1812 Ashland Avenue (2016)[image: ]
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•  165KSF lab and office.
•  Starbucks Opportunity Café.
•  JHTechVentures and FastForward
Incubator.
•  75% occupied.






1770 Ashland Avenue (2013)
•  234KSF intensive lab for
Maryland Department of Health.
•  FC built and manages facility.
•  100% occupied.

855 N. Wolfe Street (2008)
•  278KSF institutional quality lab / office.
•  JH Institute for Basic Biomedical Sciences,
JH Brain Sciences Institute, Lieber Institute
for Brain Development.
•  12 plug&play labs for emerging companies.
•  Shared conference rooms and other
amenities.
•  100% leased.

OBJECTIVE 2: BUILD NEW AFFORDABLE HOUSING: Replace aging, obsolete houses with new units of mixed income housing to meet the needs of today’s families[image: ]
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SUCCESS TO DATE:
	1,148 of 1,700 units of housing (68%) completed or under development
	738 units (43%) of mixed income housing completed to date
	410 units (25%) in development

	
	Local
	, minority developers have been brought in to partner on residential development

	
	
	Shelter Group with Harrison Development

	
	
	Pennrose and AVG Partners

	
	
	Windemere with Greenebaum & NV Homes

	
	
	Eager Park Properties I, II and III, LLC for McDonogh rehabs

	
	
	Tu Casa and Tadesse for historic rehabs


	Variety of housing options offered
	Rowhouses
	240 community-oriented apartments
	678 rental units, 60 owned homes
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OBJECTIVE 3: INVOLVE LOCAL COMMUNITY IN PROJECT BENEFITS: Provide economic benefit to residents and businesses of East Baltimore as part of the demolition, construction and development of the area[image: ]




SUCCESS TO DATE:


 	$485M in construction, design & gen. service contracts awarded 1/1/06 to 6/30/17


 	Minority Business Contracting:
•	33% ($159M) was awarded to MBE firms; Project goal is 27% participation. Goal exceeded.
•	21% ($100M) (subset of total) was awarded to Baltimore City based MBE firms.


 	Local Business Contracting:
•	36% ($173M) was awarded to LBE firms. Project goal is 20% participation. Goal Exceeded.


 	Women Business Contracting:
•	8% ($38M) was awarded to WBE firms.


 	Local, minority developers have been brought in to partner on residential development
	Eager Park Properties
	Pennrose and AVG Partners
	Windemere with Greenebaum & NV Homes
	TRF
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OBJECTIVE 4: ADD AMENITIES/ ATTRACT NEW & EXISTING RESIDENTS: Strengthen & Revitalize East Baltimore with institutions and amenities that will encourage former residents to return and new residents to settle in the community[image: ]
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SUCCESS TO DATE:
	5.5 Acre Park Eager Park completed and opened May 2017

	194 key, 15-story Marriott Residence Inn including 20KSF of retail space to open Oct 2017

	720 student capacity K-8 school completed and opened in 2014

	38k SF of local and national retailers, including Starbucks Opportunity Store, currently activate area streets and provide services to local community


OBJECTIVE 5: SUPPORT EXISTING RESIDENTS: Ensure families directly affected by the redevelopment are treated fairly, supportively and respectfully



SUCCESSES TO DATE:
	724 families relocated within the project area (42 families), into newly constructed workforce and elderly housing constructed within the development area and outside the community at their option.	Average net benefit of $157,000 to each relocated homeowner.

	Community process to design and name Eager Park culminating in KaBOOM! Build Day for Cal Tyler Playground and Community Garden.

	Funding of Community Benefits Fund by FCNEBP constructed 1812 Ashland Avenue.

Eager Park Progress to Date – By the Numbers
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Land Area: 88 Acres; 2,400 Properties Acquired, and 742 Households Relocated:


Percent Complete to Date:
	•	Lab/Office:
	55% COMPLETE:
	688,000 SF of 1.25M Total SF

	•	Housing:
	68% COMPLETE & IN DEVELOPMENT:
	1,148 of 1,700 Units

	•	Retail:
	30% COMPLETE:
	38k SF of 130K Total SF

	•	Education:
	K-8 Public School COMPLETE:
Early Childhood Center COMPLETE:
MICA (Residential grad studies program)
	Opened in Jan 2013; Serves ~540 Students
Opened Sept 2013; Serves ~174 children

	•	Structured Parking:
	61% COMPLETE:
	1,490 of 2,450 parking spaces open

	•	Eager Park:
	100% COMPLETE:
	5.5 Acres opened in May 2017



 




























East Baltimore Development – Investment (Q2 2017)


                                                                                                                                                                                                                                  
	Program Component
	Total Projected
	Total  Completed 
(Q2 2017)
	Projects In Planning
	Future Estimated

	Commercial Lab/Office 
Buildings
	$785,000,000
	$335,000,000
	
	$450,000,000

	Retail
	$22,225,000
	$12,950,000
	$2,625,000
	$6,650,000

	Grocery
	$10,000,000
	
	
	$10,000,000

	Single Family Residential
	$101,800,000
	$16,200,000
	$15,800,000
	$69,800,000

	Graduate Student Housing
	$69,000,000
	$69,000,000
	
	

	Rental Housing
	$153,175,000
	$25,800,000
	$33,250,000
	$94,125,000

	Public K-8 School & Early 
Childhood Center
	$50,000,000
	$50,000,000
	
	

	Eager Park
	$14,000,000
	$14,000,000
	
	

	Hotel
	$126,050,000
	$84,000,000
	
	$42,050,000

	Parking Garages
	$60,000,000
	$36,000,000
	
	$24,000,000

	Infrastructure/Acquisitions
	$95,000,000
	$60,000,000
	$10,000,000
	$25,000,000

	TOTALS
	$1,486,250,000
	$702,950,000
	$61,675,000
	$721,625,000
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	Chapel Green
o	Renovation/construction 63 affordable units


Parkview Terrace and Ashland Commons
o	New elderly and affordable housing (152 units


	Eager Park Townhomes
o	Renovation of 25 rowhomes on McDonogh/Chase
Streets
o	Developer: Eager Park Properties I, LLC


	Eager Street Rowhouses
o	45 new rowhouses on Eager St. between
Washington and Chester Streets


	Eager Place
o	240 new apartments on Eager Street between
Wolfe and Washington Streets
o	Developer: Pennrose and AVG Partners


	Rutland Rowhomes
o	Phase 1 – 49 new rowhouses
o	Developer: Windemere with Greenebaum and NV Homes


	Madeira Housing
o	Renovation of up to 49 rowhomes lots opposite
Henderson-Hopkins


738 Units Completed;
410 Units In Development


































	Preston Place
o	160 rehabbed rowhouses
o	Developer: TRF

	Tu Casa and Tadesse Homes
o	13 rehabs by local MBE/WBE



MARRIOTT RESIDENCE INN[image: ]
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at the Johns Hopkins Medical Campus







•	194 key, 15-story Marriott Residence Inn including 20KSF of retail space fronting Eager Park.
•	Upon its construction, the Project will be the only hotel adjacent to the John
Hopkins Medical Campus and the Kennedy
Krieger Institute.
•	Construction commenced 9/23/2015;
opening Fall 2017
•	$84M cost / $45M in EB-5 equity
•	Partners include LSH GE Gateway 2, LLC, Greenebaum Enterprises, Pyramid Hotel Group and Marriott Corporation
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HENDERSON HOPKINS SCHOOL[image: ]
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Harry and Jeanette Weinberg Early Childhood Center




•	720 student capacity K-8 school built in partnership with Johns Hopkins University
•	Opened January 2014
•	State-of-the-art learning facility
•	Featured in New York Times on March
18th, 2014
•	Harry & Jeannette Weinberg Early Childhood Ctr – 174 slots, 80 HS/EHS and 94 tuition slots – mixed income student body
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Here:
•	Atwater’s
•	Walgreens
•	7-Eleven

RETAIL SERVICES


•	Harbor Bank of Maryland[image: ]
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•	Kabobi Fast Casual and Tapas Bar
•	Eager Park Eats (Food Truck Hub)
•	Starbucks Opportunity Store
Coming Soon:
•	Restaurants and rooftop bar in Hotel
(10/17)
Planned:
•	20 KSF Grocery Store in next lab building



.
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EAGER PARK






•
•



•

•
•
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5.5 Acre Park
Programmed activities to include concerts & farmers markets
Amenities: amphitheater, pavilion, playing fields,
KaBoom! Playground
Opened May 2017
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EVERYTHING ELSE















Maryland Institute College of Art







929 North Wolfe Residence Hall























Ashland Garage & Walgreens[bookmark: _GoBack][image: ]
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JHU Berman Bioethics Institute	20
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