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l. Increase mixed-use development near transit stations

Why?
* Better utilize existing infrastructure
* Design places with travel options
* Reduce emissions
* Reduce impervious surface

What?

2009 Strategic Plan

» 2008, 2009, 2010 legislation

* 2007, 2009, 2010, 2013 summits

* 14 designated TOD sites

* Urban Land Institute Product Council



l. Increase mixed-use development near transit stations

What can you do?
 Ask your legislators to support Baltimore City’s TIGER grant application
* Support improvements that bolster the T in TOD
 Ask the Baltimore City Council to implement the zoning code



Il. Improve the backbone of our regional transit network

a. Build the Red Line
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Administration
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Existing Rail
— Metro
= Central Light Rail
« MARC Camden Line
= MARC Penn Line

Why?

* Our system needs an east-west line

* Connect MARC, subway, light rail

* Connect neighborhoods to regional jobs
* Connect employment nodes

What?

* Signed the Red Line Community Compact
*2008 Transit Around the Nation Tours
*Press conferences, Outreach, Meetings
2009 Locally Preferred Alternative

* Red Line Corridor tours

» 2013 transportation revenue bill

» 2014 City Council legislation



Il. Improve the backbone of our regional transit network
a. Build the Red Line

What can you do?

 Ask your legislators to support federal funding to construct the Red Line
 Ask Baltimore City and Baltimore County officials to support local funding
* Ask the Maryland Transit Administration to make sure it connects to other modes



Il. Improve the backbone of our regional transit network

b. Improve MARC commuter rail

Why?

Existing system with significant
infrastructure

Connects with the Red Line
Provides access to job-rich areas
Connects Greater Baltimore to DC
Create value for investment in TOD

What?

* 2012 Let’s Get to Work Recommendations
* Presentations, meetings

* Declaration of a Way Forward for Transp.
 Additional run north to Aberdeen

* 2013 transportation revenue bill

 Launch of weekend service

* The Last Mile findings and solutions

* Joint marketing efforts



Il. Improve the backbone of our regional transit network

b. Improve MARC commuter rail
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What can you do?

* Ask your legislators and MDOT to add service after 6PM on weekdays
» Use the weekend service to go to BWI and Washington and encourage others
* Ask the MTA to accommodate bicycles and luggage on MARC trains
» Ask the MTA to change bus routes to improve service between MARC and employment




lll. Improve job access and reliability of the MTA bus system

Why? What?

* High throughput on existing * Next Vehicle Arrival technology
infrastructure * NCSG Employment Centers map

* Rubber tire transit is adaptable * Rate Your Ride

* Provides neighborhood access * The Last Mile findings and solutions

* Solves many last mile problems * Bus Network Improvement Project



lll. Improve job access and reliability of the MTA bus system
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What can you do?

» Use Rate Your Ride when you ride the bus, light rail, subway, MARC, or paratransit
* Ask your legislators to support the implementation of the BNIP recommendations
* Ask the Maryland Transit Administration to make sure it improves job access
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Data Source: Maryland Quarterly Census of Employment & Wages 2008 Quarter 2

Adjusted by National Center for Smart Growth Research and Education

QCEW does not capture all military employm ent, figu res for Ft Meade and
Aberdeen Proving Ground augmented by CMTA
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Maryland’s Employment Centers
Transportation Analysis Zone Total Employment

Ft. Meade
Aberdeen Proving Ground
Baltimore Ci
-83 Corridor
Rt.140 Corridor
Woodlawn
Columbia
BWI Corridor
Annapolis
1-270 Corridor
Silver Spring
1-95 Corridor
Towson
Landover North
Landover South
Waldorf
Hagerstown
Frederick
Westminster

Bel Air 12,473
Salisbur 24,775
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http://www.bwipartner.org/
http://www.cmtalliance.org/
http://www.baltometro.org/root/the-opportunity-collaborative




Among workers age 16 and up in the Metropolitan Statistical Area
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* BNIP is a focused, 8-month project to develop a plan for
updating and improving MTA's bus service.

* BNIP aims to maximize service quality and transit access through
an up-to-date analysis of ridership and regional land-use data and
public input.

* BNIP will establish recommendations for implementation in
August 2014 and provide the groundwork for a five (5) year,
multi-phase improvement plan.
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History of Central Maryland Transportation Alliance

2009

2010

2011

2012

2013

Founded
in Nov. 2007

Governor
announces
Locally Preferred
Alternative for
the Red Line

Central Maryland
TOD Strategy
Report released

Rate Your Ride
kicks off

Zip Car
launches in
Baltimore

Charm City
Circulator
launches

Governor
designates
14 TOD Sites

State Historic

Tax Credit renewed
and expanded
toinclude

TOD projects

Smarter
Transportation
For Maryland Act
Passes

The Central Maryland

First round of bus
route improvements
from Rate Your Ride
take effect

MARC

Commuter Rail
recommendations
released

HUD awards

$3.5 M Sustainable
Communities
Regional Planning
Grant to Baltimore
region

Blue Ribbon
Commission on
Transportation
Funding issues final
report

ransportation Alliance
Follow Us to the Future

MTA relaunches
Rate Your Ride

Sustainable and
Equitable Economic
Development
initiative report
issued

The Last Mile
demonstration
project kicks off

State of Marland
announces
$100M for MARC
improvements
including weekend
service

Urban Land
Institute Baltimore
and Washington
chapters form joint
TOD working group

Public Private
Partnerships reform
bill passes

Transportation
Infrastructure

& Investment Act
of 2013 passes
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DON'T MISS

=DAILY RECORD

COMMENTARY » JOBS PUBLIC NOTICES SPECIAL PRODUCTS »

(The Daily Record/Maximilian Franz)

Study offers solutions for central Md. public
transportation woes

Public transportation in Central Maryland simply is not finishing the job it starts, a recent
study has found.




Thank You

Brian O’Malley, AICP
bomalley@cmtalliance.org

Twitter: @CMTAIlliance
www.cmtalliance.org
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Transportation Infrastructure Investment Act of 2013

v When fully implemented the additional revenue will result in an average of $800 million a year to
invest in transportation projects and a total of $4.4 billion over the next six years.

v" Projects to be funded out of the initial $1.2B include:

$82 M for construction — US 15/Monocacy Boulevard Interchange in Frederick
County/Western Maryland;

$125 M for construction — 1-270/Watkins Mill Road Interchange in Montgomery County;

$100 M for construction — MD 210 at Kerby Hill Road/Livingston Road Interchange in Prince
George’s County;

$20 M for design — New Thomas Johnson Bridge in Calvert and St. Mary’s counties/Southern
Maryland;

$100 M for MARC Enhancements (Penn-weekend service, Camden-weekday 2 new
roundtrips, New locomotives) — Baltimore and Washington, D.C. regions;

$60 M for construction — 1-695 Leeds Avenue Interchange reconstruction and bridge
replacement in Baltimore County;

$49 M for construction — US 29 northbound widening to three lanes from Seneca Drive to MD
175 in Howard County;

$44 M for construction — Aberdeen Proving Ground BRAC Intersection Improvement in
Harford County;

$54 M for construction — US 301/MD 304 Interchange in Queen Anne’s County/Eastern
Shore; and

Transit Funding for Final Design (Red Line $170M, Purple Line $280M, Corridor Cities
Transitway $100M) — Baltimore and Washington, D.C. regions.

v We have the money. Now what?




The Baltimore region has fallen behind many of its
peer regions in expansion of passenger rail.

MTA completed light rail extensions to Hunt Valley, Penn Station and BWI
in1997. Only 7.5 miles. No added capacity since then. But, since 1997:

*Seattle added 15.5 miles of light rail, 82 mi. commuter rail, 1.3 mi. streetcar = 98.8 miles
*Portland added 37.5 miles light rail, 14 mi. commuter rail, 3.9 mi. streetcar =55.4 miles

*Minneapolis / St. Paul added 12.3 mi. of light rail, 40 mi. commuter rail = 52.3 miles
*Denver added 29.5 miles of light rail = 29.5 miles
*St. Louis added 28.4 miles of light rail = 28.4 miles
*San Diego added 27.6 miles of light rail = 27.6 miles
*Sacramento added 14.4 miles of light rail = 14.4 miles

*Cleveland added 2.2 miles of light rail and 9.4 miles of bus rapid transit = 11.6 miles




Increased MARC Commuter Rail Service

Weekend Service

v
v

Explore future service through to Perryville
Explore future service on Camden Line between Union Station and Camden Station

Weekday Late Night Service

v

AN

Penn Line between Union Station and Penn Station

All trains stop at BWI, Odenton

Explore future service through to Perryville

Explore future Camden Line between Union Station and Camden Station

Weekday Peak Service

v
v
v

Penn Line shuttle service between Perryville and Penn throughout the day
Alternatively, extend service from Union through Penn to Perryville
Add the two additional trains approved by CSX on the Camden Line

Express Service (Weekdays off-peak between Baltimore and Washington via Penn Line)

v
v
v

Morning express service
Afternoon express service
Peak express AM service from Baltimore Penn Station to Union Station



