
LAMBDA ALPHA PRESENTATION

MARCH 17, 2021

REINVESTINGING IN ANNAPOLIS’
WATERFRONT
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CITY DOCK
ACTION COMMITTEE

PARTNERSHIPS PRIOR PLANS URBAN LAND INSTITUTE
 ‘RECLAIMING A 

LOCAL AND NATIONAL 
TREASURE’

TRANSFORMING CITY DOCK: CULMINATION TRANSFORMING CITY DOCK: CULMINATION 
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CITY DOCK
ACTION COMMITTEE
CITY DOCK
ACTION COMMITTEE

SEA OF PARKING

WE CAN DO BETTER

DILAPIDATED ALLEYS

UNKEPT WATERFRONT
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CITY DOCK
ACTION COMMITTEE

CALL TO ACTION: 
RISK IS IMMINENT
•	 ANNAPOLIS NO LONGER HAS THE LUXURY 

TO ‘KICK THE CAN DOWN THE ROAD’
•	 TIME FOR ACTION IS NOW!

CITY DOCK
ACTION COMMITTEE
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CITY DOCK
ACTION COMMITTEE

MAKE NO 
SMALL 
PLANS

3.	LAUNCH A NATIONAL 
PROTOTYPE 

1.	 REINVIGORATE MARYLAND’S 
STATE CAPITAL FOR THE 21ST 
CENTURY

2.	CREATE A ‘PROUD PLACE WITH 
PURPOSE’ AT CITY DOCK

REINVESTING IN DOWNTOWN FOR OUR FUTUREREINVESTING IN DOWNTOWN FOR OUR FUTURE

AMRP RFP SUBMISSION DESIGN, NOT FINAL
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CITY DOCK
ACTION COMMITTEE CDAC PURPOSE CDAC PURPOSE 

‘PATH FORWARD’ - CDAC PROCESS

CDAC GOALS

Action 
Committee 
Workshop

Action 
Committee 
Workshop

Technical
Teams

(Download)

Community
Outreach

MARCH '19

ULI TAP
2019

Technical
Teams

(Round I)

APRIL '19 MAY '19 JUNE '19

ONGOING SESSIONS

Action 
Committee
Workshop +
Community

Outreach

City
Council
Meeting

JAN. 2020

Technical
Teams

(Round III)

Action
Committee

Meeting

Technical
Teams

(Round II)

Action 
Committee 
Workshop

AUG. '19JUL. '19 SEPT. '19 OCT. '19

Community
Outreach

•	 Create Broad-Based Consensus for City 
Dock’s future

•	 Identify a Clear Path Forward for Action

•	 92 committed Annapolitans
•	 9 Working Teams
•	 8 months of intense effort
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CITY DOCK
ACTION COMMITTEE

C D A C  E X T E N S I V E C D A C  E X T E N S I V E 
C O M M U N I T Y  E N G A G E M E N TC O M M U N I T Y  E N G A G E M E N T

20 OUTREACH MEETINGS 
•	 FIVE CITY DOCK ACTION COMMITTEE WORK SESSIONS

•	 SEVEN COMMUNITY/BUSINESS WORKSHOPS, INCLUDING THE MAY 6, 2019 
WORKSHOP WITH 250 ATTENDEES

•	 FOUR COMMUNITY OUTREACH MEETINGS/PRESENTATIONS

•	 FOUR PUBLIC BRIEFINGS WITH THE PLANNING COMMISSION AND CITY COUNCIL
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CITY DOCK
ACTION COMMITTEE CDAC STRATEGIC APPROACH CDAC STRATEGIC APPROACH 

CONFRONTING LONG-STANDING ISSUES

RESOLVE THE THREAT FROM FLOODING 

ADDRESS PARKING/ACCESS 

SECURE HEALTH OF THE RESIDENTIAL 
COMMUNITY AND VIABILITY OF 
DOWNTOWN BUSINESSES
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CITY DOCK
ACTION COMMITTEE

COMMUNITY CHARACTER 
WORK GROUP

KEEP ANNAPOLIS AUTHENTIC AND 
FAMILY FRIENDLY
•	 WORLD CLASS GREEN PARK AT CITY DOCK

•	 SEPARATE AND FLEXIBLE AREAS FOR FAMILY ACTIVITIES

•	 WATER ACCESS

•	 COMPREHENSIVE PARKING STRATEGY
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CITY DOCK
ACTION COMMITTEE

MARITIME WORK GROUP

SHARE THE MAGIC OF THE WATER
•	 CONTINUOUS WATER-FRONT PROMENADE 

•	 BURTIS BASIN/DOCK DEVOTED TO ACTIVE USE OF 
BAY

•	 HISTORIC EDUCATIONAL OPPORTUNITIES

CITY DOCK
ACTION COMMITTEE
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CITY DOCK
ACTION COMMITTEE

RESILIENCY WORK GROUP

PRESERVE & PROTECT DOWNTOWN 
•	 PROTECTION FROM FLOODING: GATE ZERO TO NEWMAN 

STREET

•	 INCORPORATES RAISED ELEVATIONS AND FLOOD DEVICES

•	 PERMANENT & DEPLOYABLE
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CITY DOCK
ACTION COMMITTEE

FINANCIAL TOOLS

•	 IMMEDIATE: HILLMAN GARAGE, INTERIM PARKING 
STRATEGY

•	 MID-RANGE: CITY DOCK REDEVELOPMENT & 
RESILIENCY SYSTEMS

•	 FINANCING AUTHORITY:
•	 STATE GRANTS AUTHORITY 
•	 ANNAPOLIS/ANNE ARUNDEL COUNTY IDENTIFY 

FUNDING SOURCES 
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CITY DOCK
ACTION COMMITTEE

THRIVING LOCAL 
BUSINESS WORK GROUP

PROMOTE ALL THINGS LOCAL /
ACCESSIBLE PARKING
•	 FLEXIBLE SPACE FOR LOCAL MARKETS/SEASONAL 

EVENTS
•	 PRIORITY FOR PATRON PARKING
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PARKING, BIKING, 
PEDESTRIAN ACCESS 
WORK GROUP

1.	ACCESS ESSENTIAL TO CITY 				  
	 DOCK’S FUTURE

2.	NO NET LOSS: CREATE NEW ‘IN 			 
	 KIND’ PARKING

3.	STRATEGIC APPROACH FOR OFF  		
	 AND ON-STREET PARKING
•	 MESSAGING: REAL-TIME PARKING

•	 MANAGING TRAFFIC CONGESTION

•	 PARKING CONSUMERS IN RIGHT LOCATION

4.	SAFE BIKE/PED. CONNECTIONS

CITY DOCK
ACTION COMMITTEE
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CITY DOCK 
TRANSFORMATION

CITY DOCK
ACTION COMMITTEE

WHY SUCCESS NOW?
•	 URGENCY

•	 MOMENTUM

•	 PARTNERSHIPS

•	 FINANCIAL APPROACH



16

CITY DOCK
ACTION COMMITTEE

FROM DIAGRAM TO PLANSFROM DIAGRAM TO PLANS
AMRP PROPOSALAMRP PROPOSAL
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CITY DOCK
ACTION COMMITTEE
CITY DOCK
ACTION COMMITTEE HILLMAN: EXISTINGHILLMAN: EXISTING
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CITY DOCK
ACTION COMMITTEE
CITY DOCK
ACTION COMMITTEE

H I L L M A N
R E I M A G I N E D

OPERABLE DOORS CONCEPT

HILLMAN: TRANSFORMEDHILLMAN: TRANSFORMED

AMRP RFP SUBMISSION DESIGN, NOT FINAL
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CITY DOCK
ACTION COMMITTEE CDAC USE DIAGRAMCDAC USE DIAGRAM

RETAIL CIRCULATION

BUS LOADING/DROP OFF ONLY 

PARK / GREENSPACE CIRCULATION

PROMENADE CIRCULATION

RAMPS
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CITY DOCK
ACTION COMMITTEE MAIN STREET VIEW CORRIDORMAIN STREET VIEW CORRIDOR
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CITY DOCK
ACTION COMMITTEE
CITY DOCK
ACTION COMMITTEE CITY DOCK: EXISTINGCITY DOCK: EXISTING
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CITY DOCK
ACTION COMMITTEE
CITY DOCK
ACTION COMMITTEE

CITY DOCK
R E I M A G I N E DAMRP RFP SUBMISSION DESIGN, NOT FINAL

A PROUD 
PUBLIC 
SPACE
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CITY DOCK
ACTION COMMITTEE

CITY DOCK
R E I M A G I N E D

CITY DOCK
ACTION COMMITTEE

CITY DOCK
R E I M A G I N E DCDAC REPORT RENDERING
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CITY DOCK
ACTION COMMITTEE
CITY DOCK
ACTION COMMITTEE

CITY DOCK
R E I M A G I N E DAMRP RFP SUBMISSION DESIGN, NOT FINAL
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CITY DOCK
ACTION COMMITTEE
CITY DOCK
ACTION COMMITTEE

CITY DOCK
R E I M A G I N E D

PUMPHOUSE /  RESTROOMS / POP FOUNTAINPUMPHOUSE /  RESTROOMS / POP FOUNTAIN

AMRP RFP SUBMISSION DESIGN, NOT FINAL
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CITY DOCK
ACTION COMMITTEE
CITY DOCK
ACTION COMMITTEE

CITY DOCK
R E I M A G I N E D

PUMPHOUSE /  RESTROOMS / POP FOUNTAINPUMPHOUSE /  RESTROOMS / POP FOUNTAIN

AMRP RFP SUBMISSION DESIGN, NOT FINAL
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CITY DOCK
ACTION COMMITTEE
CITY DOCK
ACTION COMMITTEE

CITY DOCK
R E I M A G I N E D

PUMPHOUSE /  RESTROOMS / POP FOUNTAINPUMPHOUSE /  RESTROOMS / POP FOUNTAIN

AMRP RFP SUBMISSION DESIGN, NOT FINAL
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CITY DOCK
ACTION COMMITTEE
CITY DOCK
ACTION COMMITTEE

�PARTNERSHIP TO IMPLEMENT CITY DOCK

NEXT STEPSNEXT STEPS
CITY ANNAPOLIS HISTORIC ANNAPOLISANNE ARUNDEL COUNTY

(requesting funding from State)

City Dock
Constructed/
Completed

Construction 
Hillman

Contract 
Signing 
Hillman

Select Three 
Firms

Federal 
Grant 

Requests
Feasibility 

Review

Feasibility 
Review

Program 
Development

Parking 
Strategy

Financing 
for Hillman 

Garage

Project 
Design 
Hillman

Project 
Development

RFQ for 
Hillman

Negotiate Pre-
Development 
Agreement

RFP for 
Hillman

Financing 
Authority 

Legislation

AUG. 2019 DEC. 2020(1 YEAR + 4 MONTHS [COVID SLOW-DOWN])

(1 YEAR)

(1 YEAR + 3 MONTHS) (1 YEAR + 3 MONTHS)

PHASE I

PHASE III PHASE IV

PHASE II

Select Team

Establish 
Financing 
Authority 

Design 
Resiliency 

Construction
City Dock

Finalize PDA 
in Dec 2020

NOV. 2021 JAN. 2023 JUN. 2024JAN. 2022
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CITY DOCK
ACTION COMMITTEE
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CITY DOCK
ACTION COMMITTEE
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CITY DOCK
ACTION COMMITTEE
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CITY DOCK
ACTION COMMITTEE MULTI-FACETED OUTREACH ANDMULTI-FACETED OUTREACH AND

COMMUNITY ENGAGEMENTCOMMUNITY ENGAGEMENT

I.	 COMMUNITY AND COMMISSION WORK 				  
	 SESSIONS

•	 PC & HPC		  Feb. 25, 2021
•	 City Council		  March 18, 2021
•	 CDAC			   Ongoing
•	 HPC 				   Ongoing
•	 PC & CC			   Ongoing

II.	 CDAC FOCUS GROUPS/WORKING TEAMS:  			 
	 MARCH 2021

III.	 CHANNELS FOR COMMUNICATION

IV.	 PUBLIC AWARENESS/MESSAGING/BRANDING

•	 Public Events tied to Project Milestones
•	 Signage at City Dock and Hillman Garage
•	 Wayfinding Signage
•	 Messaging During Construction
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CITY DOCK
ACTION COMMITTEE

THANK YOU FOR GETTING US HERE!THANK YOU FOR GETTING US HERE!

TO SUCCEED, WE NEED YOUR CONTINUED 
SUPPORT AND DIRECTION TO BRING HILLMAN 
GARAGE AND CITY DOCK OVER THE FINISH LINE!


